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PREPARED UNDER THE DIRECTION OF
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The Lakefront Plan of
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Changes are coming to NDLSD

Additional park
space at the
lakefront

More versatile
programmable
spaces

FUTURE
A multi-lane roadway with complex junctions / on and off ramps that impede on Public infrastructure upgraded to provide new and improved access to an upgraded
lakefront access lakefront
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strong vision

people and
experience

() e WK EDOT



We make
cities for people

We believe that by applying a people-first
approach to the planning and design of
our cities, we are able to both solve
some of our cities' most pressing
challenges while making cities vibrant
places where people are invited to
interact and connect with each other.
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Centering People
and Public Life to
understand what
makes good
habitats for
humans
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Sembramanon ¢ un <bealnik»

Da diversi giorni abbiamo no-
tato un giovane straniero aggi-
rarsi per la Piazza del Popolo.
Abbiamo subito pensato: <1 beat-
nick » in Ascoh?

Ma il suo fare aveva qualcosa
di particolare. A parte le misu-
razioni ed i rilievi con strani ap-
parecchi ottici, lo straniero pren-
deva in continuazione appunti su
{utti i passanti. Insomma chi era?

Poche pardle di presentazione
e di saluto ¢ subito si é scoperto
l'arcano. Si tratta dell'architetto
danese Jan Gehl, che avendo ri-
cevuto una borsa di studio per
studiare la forma e la vita delle
piazze italiane da un punto di
vista architettonico e sociologico,
ha incluso la nostra Piazza del
Popolo nei suoi itinerari.

1 giovane e simpaticissimo ar-
chitetto, che si avvale della col-
laborazione della gentile consorte
laureata in psicologia, si va chie-
dendo perché mai — nei centri
storici italiani — con tanti viali
e belle strade nuove, la popola-
zione insista a passeggiare sulle
antiche piazze.

Saremmo interessati, al termi-
ne delle sue indagini, di conosce-
re se ha svelato l'arcano del

Jan GehICitieS
for people
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We have

worked in

over 300 cities
around the world
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Reykjavik “’

West Palm Beach
Miami

Guatemala City

Panama City

Rio de Janeiro

La Serena
Coquimbo

uenos Aires
Mar del Plata

Puerto Varas
Puerto Montt

Trondheing

Cape Town
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Brisbane

Auckland
Welling
Christchu

Launceston'
Hobart
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An approach that
bridges
disciplines,
sectors, and
stakeholder
groups
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Social
Science

As social scientists we
investigate how behavior
is influenced by the
environment and how
place contributes to
quality of life.

Urban Design

As designers we are
concerned with how
the built
environment
responds to
people’s needs.

Systems
Thinking

As system thinkers we
study and identify
behaviors and patterns
over time, unraveling the
complexity that drives
urban change.
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Buildings
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Human Scale
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Where it started
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Lived experience
from eye-level

Built on 45 years of research,

the Gehl Lens uses human-
centered research and data,

Big Data

thick and thin, ,
o ®) 1} Neighborhood life
a4 Moag

to unearth meaningful 14

stories. Y

Socio-demographic data
and city-wide trend
research
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New York:
Committing to an Iterative Process

—— - N 'w._ >
“Pal.

3%
Decrease in
traffic injuries

7| pedestrian injuries
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Denver:
Changing mindsets through shared experiences

Increase in people
spending time on the

S 157%
" Increase in

% commercial activities
il |




Lexington:
Using data to highlight a latent desire to play




people and experience are prioritized
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How might a new
and improved
lakefront serve
Chicagoans and
visitors alike?

=2 Understand what people need, want,
and care about

=2 Understand current conditions and
movement patterns alongside the
planned improvements

=2 Look at infrastructure as public space

=2 Look at open space as complementary
to neighborhood and citywide offerings +
offerings along the lakefront itself

() e WK @Y



multi-method approach

put people first
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HOLLYWOOD AVE

FOSTER AVE

/
III

We are looking at North

DuSable Lake Shore
Drive in its entirety
13 neighborhoods BELMONT AVE

3 different types of access points

7.5 miles of lakefront and urban edge
8 different section types

80+ acres of new park land

3 key city and state agencies

DIVERSEY PKWY

FULLERTON AVE

NORTH AVE

TEREFINE THE DEIVE DIVISION ST

OAK ST




Multi-method approach

Data we have already collected

Past reports
.Mobility (O . -p*-"
Models + Existing Traffic Counts and
- = LELILE Street Characteristics
Trends .
North Lake Shore Drive Phase | Study

(Rep I i c a) £ Grand Avenue to W. Hollywood Avenue
L ]

— i 1Y -
] L »

Stakeholder mappmg : i

conversations

REDEFINE THE DEIVE 3
observations

NORTH DySABLE
LAKE SHORE DRIVE

OEIC VAT - 3 We want your help
with these!

Public Life Observational Study

We use observational studies to
understand neighborhood life by
documenting who is there, or not there
and what they are doing

Online Survey
To learn about people’s perceptions,

experiences, and aspirations for
NDLSD, focused on placemaking and
experience

() s partpert. I CDOT
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B This could

We are looking for
volunteers to help us
get a closer look at
how people use the
lakefront today

Join us as a community researcher in
the Public Life study.

- Click the link in the chat to sign up! The
link will also be emailed to you after the
meeting.

REDEFINE THE DRIVE
NORTH DuSARLE
LAKE SHORE DRIVE
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You Wi " be Count people moving Map people staying
observing human

" PERCEIVED

M K ' il o
behavior along the yrm)| V- T

ACTIVITY?
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You will use the
Gehl Public Life
App to record
observations

How does it work?

You will be recording observations
with a digital app — tallying
pedestrian movement counts and
mapping people staying.
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You don’t need to
download anything
but it does require a

smartphone!

Ready to map?

S20 - Otto Krabbes Plads
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h The survey will take

place early Summer.

One weekday and
one weekend day

We will conduct
observations at
select locations

along the lakefront

How long does it take?
Shifts .are 4 hours Iong. Area around Area around Belmont
You will also need to attend a 1 Montrose/Wilson Harbor

hour training session.

W R e

- . ¥’§ o"?F A a ki
REDEFINE THE DRIVE = L "' t f ‘gi;; 3
I y La Salle to Fullerton (soun Oak Street Beach/Gold
5 Lagoon) Coast Area

NORTH DySABLE
LAKE SHORE DRIVE
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We need your help to
learn what people love
about the lakefront and
what kinds of experiences
they value

Let us know your thoughts with a
quick survey and then share with
your networks for more insight.

= The link is in the chat and will be sent out
after the meeting.

AEDEFINE THE DRIVE
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What Is Beloved

. What amenities do you most love in South Boston? Choose your top three.
'on is most

“its

Tell us what you love s, public

) o
to do at the lakefront d 83 % 72%

restaurants outdoor
spaces

41% -
retail I n?umlm facilities

49%

waterfront
activities
A

What Needs Improvement

. What aspect(s) of South Boston could see some jmprovement?
ed retail,

Tell us what you wish jjics ang
you could do at the :{litf-;trions
lakefront ,

() rsemarer WK CO0T
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Multiple choice,
write-in, and ranked

Share the online choice questions
questionnaire with your
networks to help
maximize feedback

The survey will ask questions to understand how you

Access and Experience at
the Lakefront Along North
DuSable Lake Shore Drive

First, we would like to understand your relationship to
the lakefront at North DuSable Lake Shore Drive.

What is your relationship to the lakefront?
(Check all that apply)

[J niive here
use the lakefront. Some examples are... 0] 1 work hre
What do you love most about the lakefront? D) toumeocatbusnesshae

[] ' commute through here

Where do you go along the lakefront?

How do you get there?

What do you do once you're there?

What do you wish you could do there that you don’t do today?

[[] 1am a student at a nearby institution

D Local/Visitor, | am visiting from elsewhere
in the City or within the region

or/Tourist, | am visiting from outside
region

Can be completed &

REDEFINE THE DRIVE i n 5 m i n Utes o r O
m less 4
() e WOKCOOT @
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00

90% 10%

£ z
Im—

150
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; \
Pedestrian Counts Pedestrian Counts
Wednesday Saturday
Othor ped. count locations Other ped. count locations.
== ¢, East Santa Clara St WEST) == c.East Santa Clara St (WEST)
k. East Santa Clara 51 [EAST) k. East Santa Clara St [EAST)

Data Stories

A mix of methods, including the public life study Compelling and meaningful stories about the Design and program recommendations that
BEOEFNETHEDRIVE and online survey used to understand the public relationship between life and form prioritize people and experience
life patterns of a place

34
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Thank you!

If you are interested in learning more about
Gehl's work or our role in this project, please
email info@ndlsd.org
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Task Force Meeting
#12 Recap
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B Level 3 Screening Process

Evaluate Five Alternatives to be Carried Forward

CRITERIA CATEGORIES
Criteria development informed by federal review
%) Performance
process and stakeholder input
@ Social * Criteria are predominantly quantitative
* Criteria subject to refinement

Economic Evaluation results will be presented and discussed

. at multiple stages
Environmental * Outcome: identify a Preferred Alternative

AEDEFINE THE DRIVE
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B Level 3 Screening Process: Feedback Received

Task Force #12 Feedback:

CRITERIA CATEGORIES

Clarifications on Level 3 Screening, evaluation
methodology, east-west access

Performance e Social criteria: interest in environmental justice and
equity

@ Social  Economic criteria: questions regarding funding and
construction

Economic  Environmental criteria: questions regarding historic

resources, aesthetics, flooding and footprint

@ Environmental * Project alternatives: clarifications on tolling
enforcement and operations

AEDEFINE THE DRIVE

ﬂ%rgrorésn Egg&agtr:g%nt ] * [:DUT f_}l- i ;!Ir‘lu‘ "

39

LAKE SHORE DRIVE



Level 3 Screening Criteria
& Study Spotlights
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b Federal Review Processes

Impacts on the natural and human environment

Fffects to listed and eligible resources for the National Register of Historic Places

@ie Section 4(f) of the U.S. Department of Transportation Act of 1966

Use of parks and recreation lands, wildlife and waterfowl refuges, historic sites

(D) g Degarien. WK CDOT

of Transportation 4 1




Level 3 Criteria

3P

Economic
Criteria

g

Construction Cost
Access to Employment

Funding/ Financing
REDEFINE THE DRIVE

(D) g Degarien. WK CDOT

of Transportation 42
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Level 3 Criteria — Winter 2022 Study Spotlights

Construction Cost Study Spotlight
Access to Employment
Funding/ Financing Study Spotlight

Study Spotlight

AEDEFINE THE DRIVE

- Transit Mobility study Spotlight
eiosar by (7] Study Spotlight Study Spotight
Arterial Volume Change suovsportn [ Nercragen

Economic . ‘Natural Resources - Species |
_ . . Presentation | WaterQuality | Study Spotlight

Study Spotlight

f Transportat

() s parimer ICCDOT 8
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Level 3 Criteria — Task Force 13

Construction Cost Study Spotlight
Access to Employment
Funding/ Financing Study Spotlight

Study Spotlight

AEDEFINE THE DRIVE

{@ -

| Transit Mobility ~~  TF13 study Spotlight

\Vehicular Mobility (PL) ~ TF13 Study Spotlight Study Spotlight

T B sudyspotien. | e | T

innerDrive Mobility P13 susvsoonian | Guametspate

| Bleyeleand Pedestran | impervious Surface | study Spotiight
Economic . ‘Natural Resources - Species |

_ . . Presentation | WaterQuality | Study Spotlight

~ FutureFlexibility ~ TF13 Criteria _

Study Spotlight

(@) trsoepriper WK COOT

of Transportation 4 4
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NORTH DUSABLE LAKE SHORE

LY 1ovE STUDY SPOTLIGHT

Level 3 Screening Criteria: Informational

‘The Narth DuSable Lake Share Drive {NDLSD) Phase

FUNDING

January 2022
What ure the typical funding/finuncing sowrces for large iransportation projects in IIImms

develop strategies for funding the next phases of the project {"inal Design. or Phase 1. and Eugmttnng,’consu
cr Phase I, A variety of funding sources are typically used ta fund  public improvement of this magritude, a
antiripated that a cambination of tunding sources will be napded.

IR AL
LANE SHIRE e

ill not only select a preterred al

The puraen. ;\l e oty vv}'|1 A is 2 gwovide high lsvel el on peleniia saurces unear ¢ wmm m the NE-SD pioy

8¢ do nof (r< Lde : for long 2rm: noncs o
ssling, Intoametion regarding i

- siraan suchf
S i

TRADITIONAL FINAKCING  Funding sources that come fiom local, state or fedeal governments.

Federal Funds State Funds

The Federal government allocales mnsvonallon funds lhmueh two main The lllinois Department of Iransportation {1001}

saurces: formula ® ypically apply and finances project

a percentage of the poject costs, and requir mator fuel tax, ol , bonds, and oth
financially. . The llinis Tollway revent

the State

by
e Fedral overament.

oonsidering factors such as| powlatlon. vehlcle miles traveled, and
transit ridership. These funds through

finance bonds that fund its major projects. State
may beused as malth moncy Lo leverage federal

Local and Regional Funds

fuel tax, general revenue, and other scurces.

Dlmunnarygmm: are distributed for individual projects by the
US Departs iDOT) and regjonal

Counties, and cther local or regio
governmental organizations enerally fund and f
leﬁds through local motor fuel taxes, sales or

gwcmmem nsmg a v.mcl,or Tndihock, such ¢ compeLlin
programs fr congressianal diractinn.

Federal Loan Programs: These programs can take the form of direct loans,

loan guarantees, and lines of credit, and can he used fo attract private or
other nonfederal co-invest for
fevenue,

fees, honds, or Tax Increment %in
{19, Lotalfuds sy o
be used as match
maney 1o leverage
steand el WHAT ARE THE ESTI
GOSTS OF THE

ds.

» A — ALTERNA
_ Funding fram o partnership betwoen public o private entites. ALTERNATIVES®

Public Puhln: Private The Essential
Partnerships, also referred to as P3s, involve The Additian

collaboration between two agreements beiveen ane ar more publcapencies and

arrwre public agencies design, Dekithamy

10 design, build, finance, operate, andfor maintain inrrasn-umne Thz P structure The Flex

operae andfor maintain would be Lailored 1o the needs of an individual project and The Dosble Flex

intrastructure. Fxamples could could include some or all af these project develapmeant

include partnerships between corponents, The main advantages of a P3 are thatit can

IDOT, COQT, the Chicage allow for sharing the project risk with the private sector

Transit Authority (CTAL, tha 20 1t cn everage et secor unding warcelnrate.

Chicago Park District {CPDY, or AP3 project may still

tha lllinois Tollvay. puhlicinvestmant.

1orihdusatlelakeshoredrive.orn

AEDEFINE THE DRIVE

northdusablelakeshoredrive.org/involved_newsletters.html
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Level 3 Screening Critenio: Informational

Janwary 2022

LSD) Phase | Study is
3 screening, Includll!z pnlem ml changes in lva’ﬁc naise. Traffic Noise Analbse‘s are ltqulledfol projects that in'

=-eA) and when pr

is s required becausa i ot el changes surt

ol nei bus lanes ommulmry e, During Level 3 Scrcer

will ser

the

Iraffic sounds are typically considered noise since.

ona logarithric scale using nits of decibels 108).

Qov the worst noise hour of the day; thatis, the hour ‘Mlh
the highest combination of vehicle volumes and spee
NDISD, this orrurs during the morning peak hour, which
the hour used in the analysis for this project. During a yp.
hour, there will ba peaks ie.5., a lage platnon of vehirles,
2 pass-by of a motorcycle, ar an accelerating car with 3
modified exhaust systern) and valleys {e.g., when theris
0 in the traffic strear sametimes allouwing other ambie.
noises tobe heard).

Far analysis purposes, the time-varying sound levels
Including al of the peaks and valleys must be “averaged:
inta 3 one-hour equivalent noise fevel.

Leel 3 Screening Criterio: Informational

lvomnmhl Pomcv Act {NESA] as part o\‘ Lwel 1 cheemng NN

HOW DOES THE SECTION 105 PROCESS RELATE 0 THE NDLSD STUDY?

o be eligible for federal transportation funding, the NDLSD “hase | Study includes three separate but parallel environmental reviy

. me National = wmnmnmal vthvm(

) of 1963 requires federal agencies to consider the irpacts of their amnns on|
des E y not

of
<. N Dsu) is located \vl(h\n Llnooln Park which i listed on the National Register uf Historic Plac;
Actof rovi

Study Spotlights Review

noas oussL Laxe suoe  NATIONAL RISTORIC PRESERVATION ACT

SECTION 108 PROCESS
February 2022

st SURFAGE WATERS

Lovel 3 Sceening Crerio: Resuls February 2022

The North DuSable Lake Shore Drive (NDLSD) Phase  Study is curnently engaged in the evaluation of five re

NDLSD Build Alternatives |“Level 3 Screening”;. As part of this evaluation, nearly 30 ciifferent criteria are bei
considered, including. Pcrhxmn(c So(ldl ceonomi and Envlvomncnul Faclors. Micasuring impacts Lo Wald

Quality, Waters of Area are arsnng the enviranme
considered, i d for ea

NIRTITALE
LAYE SHITE W10E

arthdusablel .Qﬁnlz edrive org.

Section 4if) o the LLS. Department of Tran
recreation areas, wildiite and wate ol reuges, and histdr sites duriog fransportation project development.

Uhese federal reviews are shown in the diagram below:

Examples of tralfic noise sources

What creates tratlic noit

At lower speeds:

+ Engine

« Gear 30x & Transmissiol
+ Exhaust

At higher speeds:
+ Tire/Pavement Noise
+ Accodynamics of Vehidl

1orihdusatlelakeshoredrive.ory

@)es:

The NFPA and Sectian d(f) pracesses are bei
Highway Administration (FHVWA} in coardination with other Federal,
state, and Local agencies. 1001 and LI)UI wil faciitate the Section

witerq.aity st foctor mnsiporng Treatments

ey coosyrane. s acly s o TepropessdNDLSD watrausey prech s usso
affectthe a.a ity of water “esc. rces by

Contribut ng polltais, s a5 Tlerials ceoosied

oy eicles, fetizers

%

0L from

p
averall Phasa | Stady,plase visit the groject website |

fivers via surfaca iater runcff from uroan areas
o apric.Nural fclds, Surface waers, which ars
poacied bytha Clean Water Act (WA, cznalso
2d by the consinucilon, operasian, and remainder  the: starm. Researeh inc ates that te buil-. o” poll
maivierance of transportetion facfiies ke NDLSD.  ccymuated on paved suaces in dry wezther ¢ ickiy wash off at the beginni
Cur-ertly,sto mwazer rurolf wit=n the NDLSD storrr. Hesezrch alse Indicates
project corridor ﬂm's primary to e corbined Fraciive” aler 6. ly Best Wy
semer spstzrn, Whe
et denat 5 st o large storn everts. the
ombined sewer overlows nta adjacent recelving

&7
use of st fust” stormuater casute, which efes tatre i
rainzzorm, torm,

ener Pracl

stermrviater a.schavge toLake Michig

such as

aurace r.naff

. B o
areas, ypkaly has 3 restercecatraton of contaminants a5 compared ot
hat

123 capture contin. =5 1o ke a "State-o

walerways. Combine: the : s

oo st ares (440 ol DRt area] ¢ iemtonfuNciay S cIcRimibid, |

ozeur e the G cage Riwer and tre Korthrana

Chicago River h i i qualityis It
ane lageons] 3 runoff p i nents will be applie ive. Therefores

M!Svﬂln&ﬂﬂ:% February 2022

O Ui i i SﬂBIAl FACTORS
m

The ble i Phase Study i five remaining NDLSD 3uild
aJV_mM A5 part ofthis evaluation, nearly 30 different criteria are beil\e considered, |nc|umn5 Serfomance, Sacial,
Eeor #

rnm in rasults that vary amangst al ives, and 2) Nor r ’,,pwmm," S
L 4 orsimilar, anongqalmnam; This Study Snolllehl .:ddrrcm several nan-cistinguishing | Levelschecmne (rlmla
LDESHIEIAIE n rig ' acq md
i iy i S  the aeerewe effects of hdependem past,
pre:enla nd jects in the NDLS! 3 it overall Phase | Study, ples
visit the project website at o thdu

RIGHT-OF-WAY ACQUISITION

v
lelakeshoredve,org,

Traditianally, rcadiway right-ot-way and utiltias such
s streek lighting or storm sexwers. However, North Dusable Lake Shore Drve (NDLSD), s recognized today, was constructed by the
Chicago Park Di ith in the early 19335, In 1958, Judsdiction of NDLSD was
transferred from the *arc u.su.u 10 the Cily of Chicog and only transfer of land devoled W roadway purposes. Roadwiay

jurisdiction was Lansferrcd again in the 19705
from the City to the linois Degartment

of Transportatian, though the City still has ”
maintenance respansibility for the madway 1, 48 Ublities
facil .

Typical Righi-of-Way Hements

fram purtions of the aroject study rea.

WATERS OF THE UNITED SIATES (WOUS)

. S omaiian - N\
historic pork, any propused physical changes E s 1 8
may affect park property. The "right afway™

for NDLS 315 defined by the backs of curb
on tach side o the roadway. 1herefore, ong
property beyand the curl is Chicago Park

WOUS. Methads ta
or meetuler spei e uriteria,

#OUS ‘macts would be determined as part of resource ape -ty coordin

Torlhdusatlelakeshoredrive.orn ®)wenmrmn Bk e00T

What Is WOUS? What is an impact?: 4n “mpact* ( WOUS s tre ass of rea 5. tesull of i e v

gavers of the Lnked Scates 3otV (2.8, tha dischargs of 31l material. Each of the KDLSD altematives wf|  2ISIICt property that is protected under : :

(WOUS)is  term in the b WL InclcIng L2 ke MIZhIgan and the Sauch Lageon. | I)kpl\.r(h\g mwif] Section 4if) of the LS. Department af .

GeanVertor i et sefier the Ok S ve,reglace the Cak -2 ct of 1965 and Section 106

ean! fater Jl.‘L d 4 "j‘ ¥ Harbor. J‘ smal ,Pc ,,M of the Natianal istaric Preservation Act of 1956, Thus, impacts to Park District praperty will be important consideraticns in project

incer Fedoral o fadiction Togon wil be 4 e e tealgn and wide = NDISD sau:» of Fullertan Avenie, || decision-making. Details of impacts to park land lined as part of the Green Sp: Al l

Wit~ 0 the NOLSD prject | mits, criteria at future Task Force meetings.

Lake B ehign, s habers, i . sl aightofway linuts such 25 Inner Lake Shore rive or Marine Drive and sidestreets west of these limits, delineate
T S \ TRV [k T e b et i property. one o * y
Protection Agency  considered to b+ WOUS. infand srofou are; Lagoor  Michl iy

imparts, the Fseential® T Rt private property owners.
(EPRY provides 8 ytors, iouluries, o wellangs. | The Essoarial [CREGNE |
detaleddefiion  mayakoLeconsderedoLs | PieTae FEUE e [ he i, o i e
of SN T s ezt Impact to WOUS, while IRRILAL
Yo e, et oo s aveable | e Eaciion” slerna.ve | The xdhnge vi s PARKING
waterway (e, uh,,mmm, has the greatestimpact 10 | Ji floe Dokl flox | 030 11675 - 94
e, ot L 2 e

Adctailed evaluation of ensting available parking was condutted throughoul the )Iudy
area including on streel pdlkmg 25 welloff el parkin ots that serve park

impacted by each of <, howiever, replacement
parking s idertified a severalocations whlch resulted a net 2ero change
inthe number of available parking spaces alan, the corrdor. Parking

remaining alternatives.
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B Alternatives to be Carried Forward

Formerly Context Tailored Treatment + Transit Advantages (CTT+TA)

THE ESSENTIAL

am &=

Transit Priority af Junctions

pcuneriy Dedlcated Tursiwey ziefprwaal, — —— o DN DR __fomerly 341 Bus.Only Lane (3+1B )
1THE ADDITION THE EXCHANGE |
I o-o 1 o-o/;o-; :\-o\ﬁ .-./' .-{ T\-. \.-—. I
| TR Center median |

Formerly 2+2 Managed Lanes (2+2 ML)

I Formerly 3+1 Managed Lane (3+1 ML) access r ampS

{HEFL

-
‘ S Transit Priority Shared Transit Priority Shure
46
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2040 and 2050 Forecasts

Level 3 Screening Results: Performance Criteria
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b Comparison of 2040 and 2050 Forecasts 3@3

—) .
* The forecasted growth from 2015 to 2050 No-Action

i F t
2040 No Action was 2%. orecas

* The growth in traffic counts between
2015 and 2019 counts was 15% on
average.

2019 Counts @

* 2050 No Action Forecast is 4% greater
than 2019 counts.

* Traffic growth during peak hours is
less than daily growth.

13% higher
than the 2040

forecast

15% Growth >

* Proposed improvements generally 2040 No-Action

offset effects of increased traffic. v Forecast
m

2% forecasted o
2015 Counts @ growth

() s partpert. I CDOT
|
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B Comparison of 2040 and 2050 Forecasts

NDLSD Build Alternatives

* Trend of higher traffic projections in 2050
compared to 2040 is consistent for all
NDLSD Build Alternatives.

 Amount of traffic growth is 10-14%
between 2040 and 2050 across all NDLSD

Build Alternatives.

AEDEFINE THE DRIVE
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2050 Mobility Results

Level 3 Screening Results: Performance Criteria
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NS 2050 Mobility Modeling 7S

Evaluation Tools IS VISSIM Model

* CMAP Travel Demand Model (“Macro” Analysis)
* VISSIM Model (“Micro” Analysis)

Evaluation Scenarios

* Average Conditions

* Poor Conditions (reduced speeds)
* AM Peak/Southbound

* PM Peak/Northbound

Transit and Auto Modes
e Seven CTA Routes modeled

* Expanded auto modeling

|
|
|
|
|
|
AEDEFINE THE DRIVE |
|

|
|
|
: Transit Modeling

" al 1
() s partpert. I CDOT
|
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B 2050 Transit Mobility Results

AEDEFINE THE DRIVE

NORTH DySABLE
LAKE SHORE DRIVE

No-Action

The
Essential

The
Addition

The
Exchange

The
Double Flex

005 Co000

18

— Average Conditions ';.

Q¢

®

Average Conditions:

Fair weather
Occurs 70% of the time

AM and PM Summary

* All Build Alternatives reduce bus travel
times compared to the No-Action

l

|

Southbound Bus Travel

|§l Time (AM)

( Northbound Bus Travel
'ﬁ' Time (PM)

L

T

10

15

I - 1
20
Travel Times (Minutes)

25

30

35

40
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B 2050 Transit Mobility Results —

The
Essential

The
Addition

The
Exchange

The
Double Flex

AEDEFINE THE DRIVE

NORTH DySABLE
LAKE SHORE DRIVE

Travel Times (Minutes)

Poor Conditions PM : % * AM
Rainy or snowy weather e NS S SN
Occurs 30% of the time VPR b L
Average speed reduction of 40% 1 % 4 p II ﬁ' .
.................ir..:::...... ..L......
( . - AM and PM Summary
. 'ﬁ‘ S - N * All Build Alternatives reduce bus travel
) .. 1 times compared to the No-Action
3 " * | 4 * Managed Lane alternatives have a
E E 3 '? E significant benefit to transit mobility
. .o . 1 i
: $ . : ) Southbound Bus Travel
)~ S 'i' : 'ﬁ' Time (AM)
E ( E E - ( Northbound Bus Travel
3 ‘Q - A 'ﬁ' Time (PM)
: o0 0000OCOCOS : , :
i —i— —i —— ' L . ' L . i
5 10 15 25 30 35 40
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b 2050 Vehicular Mobility Results — Average Conditions ';.

®

o°*® ﬁ ° e®%0, | l
. ¢ < T Average Conditions:
No-Action AM ¢ d 4 ‘al + PM Fair weather, occurs 70% of the time
' '
:....I. ::....... AM Summarv
The ° =L eo® ] : . -
Essential . ‘o d 1 * The Essential, Addition and Flex reduce
1 ﬂ @ ¥ . travel times compared to the No-Action
s amthate e * The Exchange and Double Flex increase
ThE: . Q- travel times compared to the No-Action
Addition b + PM Summary
IR R Secccccie poonnese » All Build Alternatives, other than the
The 3 ( > o & k- ¢ Double Flex, reduce travel times
Exchange .. Y M d 1 compared to the No-Action
:00-00-000.:00-00'00: ] ]
3 ( L ) .‘ 4 Southbound Motor
.= Y 3 1 &y Vehicle Travel Time (AM)
The ( Northbound Motor
Double Flex &y Vehicle Travel Time (PM)
REDEFINE THE DRIVE L L
5 0 5 10 25 30 35 40
Travel Times (Minutes)
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b 2050 Vehicular Mobility Results —

. a ( Ay Ny ‘.'. Poor Conditions: Rainy
No-Action PM - v § AM or snowy weather, occurs 30%
‘e U of the time with an average
Seoefeses pEE PR s speed reduction of 40%
The : €t :
Essential cam C :
veeee .O. XX .o.. . .8.0.0:0.0'0 oo

. AM and PM Summary
4 * The Essential, Addition and Flex reduce
, travel times compared to the No-Action

The
Addition

pr

B

® © 200000000000 © ¢

The E ‘; 2 The Exchange and Double Flex increase
Exchange E d E travel times compared to the No-Action
0000000 ...’.....‘.‘“...'.... ] I

3 ( e : - o Southbound Motor
.. 3 ! & Vehicle Travel Time (AM)

The E € 'i E ( Northbound Motor
Double Flex * 9 > . Q Vehicle Travel Time (PM)

: :“"": ..

AEDEFINE THE DRIVE L L
m 1 1 I 1 - 1 1 1 1 - I 3 I 1 - I 1 1 1 - 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 .

0 5 10 15 20 30 35 40
Travel Times (Minutes)
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B 2050 Mobility Modeling Findings

Transit Mobility Benefits

AIIIVIAIE?Ir.?at'VeS prrNoviT[fansn The Essential, the Addition and the Flex
Obility over the No Action Alternatives improve auto mobility
compared to the No Action

Auto Mobility Benefits

Alternatives with a bus-only or

managed lane provide the greatest The The The
transit benefits Essential Addition Flex
The A, The A&, The A, The
Double Flex The Exchange and the Double Flex

worsen auto mobility compared to the

All alternatives with a bus-only or No Action
managed lane provide

The
similar transit benefits
m

() g Do W COOT Y
|

LAKE SHORE DRIVE

The

Double Flex




2050 Transit
Reliability Results

Level 3 Screening Results: Performance Criteria
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Q

2050 Transit Reliability Results — Average Conditions ".

@ @

| |
Average Conditions:
No-Action Fair weather, occurs 70%
of the time
The
Essential PM
The am
Addition M
The - AM
Exchange PM Summary
All Build Alternatives improve transit reliability
AM compared to the No-Action
PM
The CAM
Double Flex M
REDEFINE THE DRIVE
m e e
5 0 5 10 15 20 25 30 35 40
Travel Times (Minutes)
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2050 Transit Reliability Results — Conditions

| |
Poor Conditions: Rainy or
No-Action snowy weather, occurs 30%
of the time with an average
speed reduction of 40%
The
Essential PM
The o
Addition PM
=y ‘ AM and PM Summary
Excha?1 o M All Build Alternatives improve transit
g reliability compared to the No-Action
PM
The o
Double Flex PM
REDEFINE THE DRIVE
m ———— e e e e e e
5 0 5 10 15 20 25 30 35 40
Travel Times (Minutes)
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Update on Pandemic
Travel Trends
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b Update on Pandemic Travel Trends

C

e 2019 and 2021 (full years)

DOT Traffic Data

e 2022 (as of the first week of March)
Summary: City-wide arterial volume is currently at 92% of 2019 levels

Arterial Volume by Week Number and Year

- TRAT SIS @AEL 2022 2022 volume is at 92% of 2019 level
ZOM ............................. e
w
@%,‘%ﬁw? e =
S Week Number
B | I
HN 1 0 10 20 30 40 50

CTA Ridership Data

Summary: Ridership is currently at 50% of pre-Covid levels as of
D

November 2021
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Future Flexibility

Level 3 Screening Results: Performance Criteria

EREFNETHEDHIVE
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B Future Flexibility

Outer Drive layout/design will be in place
long after construction.

* Future changes (without reconstruction) must
occur within that fixed layout.

Criterion Definition

Ability of an alternative to be adapted to
unforeseen future changes in transportation
needs without substantial costs or impacts.

REDEFINE THE DRIVE

() s partpert. I CDOT
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Infrastructure
compatibility

e Alternative
refinements

b Future FIeX|b|I|ty {@

Compatible Infrastructure

The
Exchange

The
Flex

The
Double Flex

lingis Department >k FDUT

Chicago Department
Trans;
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B Future Flexibility

e Robust transit scenarios tested
e Auto capacity limited in all Alternatives

* Alternatives with bus only or managed
lanes offer flexibility
— Center access ramps
— Lane management

 The No Action and Essential Alternatives
do not offer the same operational
flexibility

REDEFINE THE DRIVE

NORTH DySABLE
LAKE SHORE DRIVE

llinois Department

of Transportation

- BDU V-‘ .1‘. ““1 T
I Sl | fisky

Chicago Department Al
of Transportation D>
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b Future Flexibility @

AEDEFINE THE DRIVE

NORTH DySABLE
LAKE SHORE DRIVE

Alternative

Future Flexibility

Comments

The
Essential

The
Addition

The
Exchange

The
Flex

The
Double Flex

NO
NO

YES
YES
YES
YES

Unable to modify without substantial

cost and impact

Bus-only or managed lanes can be

adapted to other uses without

substantial cost and impact

lllinois Department
of Transportation

X

CDOT

Chicago Depariment
of Transportati
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Level 3 Screening Results:
Green Space
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() wresoomgere WOKCOOT @Y
.|

llllllllllll




Green Space

Criterion Definition

Net changes in the difference
between proposed park space
and an alternatives’
transportation footprint.

* Quantitative and qualitative
changes

AEDEFINE THE DRIVE

!':'%f+°ré°asp°epa“mﬁ"sﬁ“ WK CDOT

of Transpartation 69
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B Increasing Green Space @

 Modified spaces within Existing
Lincoln Park
— Compressed junctions
— Separation of Inner and Outer Drives

— Eliminating a general purpose lane
north of Irving

* Expanding Lincoln Park
— Shoreline improvements
— Belmont Harbor

AEDEFINE THE DRIVE
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B Transportation Footprint @

Included NOT Included
* Pavement Areas * Park-Serving Features
— Inner and Outer Drives — Trails
— Transit areas .
— Parking lots

* Landscaped Areas
— Medians
— Junction infields

— Clear zone (safety
setback)

— Other limited use areas

— Recreation spaces

— Shoreline
Improvements

TEAEFINETHED
l’ llinois Department [0 * CDOT
of Transportation Chicago heparment
llllllllllll of Transportation 71
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Plan View — The Essential

Included in Transportation Footprint

Paved Areas
* Roadway Pavement N
* Transit Pavement S

Landscaped Areas N
Landscaped Median
Junction Infields
Clear Zone (safety setback)

AEDEFINE THE DRIVE
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Plan View — The Essential

Excluded from Transportation Footprint

Trails |

Turnaround [
Recreation Spaces [N

AEDEFINE THE DRIVE

of Transportation
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Net Green Space

Wilson Ave
Lawrence
Foster A

Montrose Av¢

Irving Park Rd

Fullerton Pkwy

Diversey Ave

Belmont Ave
addison St

North Ave

-
(Vo]

c
2
[
2
(an]

Chicago Ave

Footprint (in acres) — No Action

Transportation| Green Space c
Existing/No Action

Grand Ave

p 174 1,067
L

Existing Lincoln
Park

llinois Department [0 * CDOT
NOETH TT3ABLE of Transportation
LAKE SHORE DRIVE

Chicago Department
of Transportation
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Net Green Space

The
Essential

Lawrence
Foster A

Montrose Av¢
Wilson Ave

Irving Park Rd

Fullerton Pkwy
Diversey Ave
Belmont Ave

Division St
North Ave

Chicago Ave

Grand Ave

>

| bl PPt S Existing Lincoln
Proposed inside existing Lincoln Park Park

AEDEFINE THE DRIVE

Proposed lakefill in Lake Michigan

Total Proposed

Net Change +13 +103
A A

i iy
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Net Green Space

The
Addition

ilson Ave
Lawrence

\

Montrose Av¢

Irving Park Rd

Fullerton Pkwy
Diversey Ave
Belmont Ave

North Ave

Division St

E
< =
()] © i
> (&) !
i =
21| >
o
G} =
| It USSR Existing Lincoln
|| Proposed inside existing Lincoln Park Park
Proposed lakefill in Lake Michigan
REDEFINE THE DRIVE
Total Proposed
Net Change +39 +83 pepartment K CDOT &9
. -l [k
DA St B 7 orrensportation *:."‘::az;:“:‘".:ﬂ"' ok
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B Net Green Space

The Exchange
The Flex
The Double Flex

Lawrence
Foster A

\
‘\‘

Montrose Av¢
Wilson Ave

Fullerton Pkwy

\
\

Diversey Ave
Belmont Ave

North Ave

b
<
2
v =
3 =
o
@ %1 P e e S s " T e Eo—
- = Footprint (in acres) — The Exchange | Flex | Double Flex
° W
§ Transportation| Green Space c
o ExistngNoActon L 174 | 1,067 Existing Lincoln
| ' Proposed inside existing Lincoln Park 191 Park
— Proposed lakefill in Lake Michigan 19
Total Proposed 210
Net Change +36 Depart g
NIETETESARLE 2 N sportatﬁg%nt -*E:!’Dgﬁ.[ T&L\I&lv
LAKE SHORE DRIVE
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b Green Space Results
- R

The I
Essential | I

The :
Addition | .

thelexciance N A |
The Flex :
The Double Flex : -

AEEENETE DA Transportation Footprint Green Space

m '~ Existing/No Action Existing/No Action

s .| Added (inside existing Lincoln Park) B Added (inside existing Lincoln Park) IIIinois ment -*[:DUT

NIRTH DUSABLE AddEd (proposed Iakefill) - Added (proposed IakefiII) of Transportation o et 78

LAKE SHORE DRIVE




b What are these green space gains equivalent to?

m Football Fields

Soccer Fields Tennis Courts

NET ACRES

BUMN 103 =) 78 o 58 1,600

Wi S3 =) 63 o 47 1,289

The Exchange

86 mmp 65 o 49 1,335

The Double Flex

AEDEFINE THE DRIVE

m
D,
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b Footprint Changes — Common to All Alts.

* Common improvements
— Chicago Avenue Junction
— Addison Junction
— Realign Oak Street Curve
— Clear zones (safety setback)
— Landscaped medians

Not all transportation
footprint area is paved.

AEDEFINE THE DRIVE
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Footprint Changes — Specific to Alts.

[ par

REDEFINE THE DRIVE ety /5] i \ —
The Flex The Double Flex
IIIinoisDepartr_nent -*[}Dﬂ
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Footprint Changes — Specific to Alts.

The
EL

Alternative Wi‘f'th b?tween
junctions
123’
The ,
: 136
Essential

AEDEFINE THE DRIVE
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Footprint Changes — Specific to Alts.

The
Addition

Alternative | Width between
junctions
123’
The ,
Essential 136
The ,
Addition 166

A 4

AEDEFINE THE DRIVE

(@) trsoepriper WK COOT

of Transportation 8 3
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Footprint Changes — Specific to Alts.

The
Double Flex

Alternative Wi‘f'th b?tween
junctions

123’
The ,
Essential 136
The ,
Addition 166
144’

AEDEFINE THE DRIVE
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Footprint Changes — Junctions

Junction

Alternative Width

No-Action 355’

REDEFINE THE DRIVE
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h Footprint Cha nges Junctions
ernative JunFtlon A o g, < é o

Essential 260
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J t. ‘B! ” II Mjﬂ_l”‘!:w, -‘_ ,t e
unction ' " bl - e N G

B wmwwaasengaen WSV ST e

- - S % oy (

Width ety al R

Alternative

h Footprint Changes — Junctions

No-Action 355’

The

Essential 260

The
Addition

300’
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Footprint Changes — Junctions

Alternative th.c;izn : i s = e
i R ) @ = | Exchange

No-Action 355’
The ,
Essential 260
The ,
Addition e
280’
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B Green Space Summary @

All alternatives result in a net green space of 80 or more acres

The * Propose same
Exchange transpprtatlon
footprint

The
Essential

.« Greatest net green space : * Smallest net green space

Lo P Th * Net green
increase increase | Fle?( space increase
 * Smallest total . * Largest total transportation « Relative middle

transportation footprint . footprint

: total

. » Decreases total o The transportation

‘ transportation footprint Double Flex footprint
..................... [ )

within existing Lincoln Park

The

AEDEFINE THE DRIVE

ali. Further opportunities to minimize impacts will be
5 implemented for the preferred alternative. ,,,imepanmem >k D0
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9 NextSteps

* Review feedback provided from the Task Force
* Level 3 Screening evaluation to continue

* Lakefront Experience & Design Surveys Please provide comments by

— Online Survey: Now open for 4 to 6 weeks April 14, 2022 to be included
Please help us promote & share the survey! as a part of the of the official
— Public Life Observations: June 2022 Task Force meeting record

* Task Force Meeting #14: Fall 2022

— Additional Study Spotlights to be released this summer
— TF #14 to review remaining Level 3 Screening criteria & preferred alternative

* Public Meeting #5: Winter 2022/2023

AEDEFINE THE DRIVE
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B Alternatives Summary Compared to No Action

Transit
Mobility

Vehicular Transit Future Transportation = Overall Green
Mobility Reliability Flexibility Footprint Space

Improves

The
Essential
The
Addition

The
Exchange
The
Flex
The
Double Flex

Reduces within

Improves Improves Same existing park;
Increases in total

Increases within Substantially
Improves Allows existing park;

Increases in total Increases
Reduces

Increases within Substantially
Improves existing park;

Increases in total Increases
Reduces

Better than No Action, relative
lesser magnitude

Better than No Action, relative
greater magnitude

Worse than No Action, relative

lesser magnitude o *
ﬂ%n'lgrz:lsnsportatﬁg%nt . E:I?P“I ) gl

Worse than No Action, relative
greater magnitude




B Task Force Member Questions

* Taking into consideration the tradeoffs between alternatives:
— Which alternative(s) do you prefer the most at this point? Why?

— Which alternative(s) do you prefer the least? Why?

e Of the criteria reviewed to date, do any have a greater impact
on your decision? Why?

* Of the outstanding criteria yet to be reviewed, are there any
that you anticipate impacting your alternative preference more
strongly than the evaluation criteria presented so far? Why?

Please open a browser on your phone or computer, and we will

utilize Mentimeter to receive your feedback! )
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Thank You!

www.ndlsd.org
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